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Strategic Clarity. Confident Leadership. Consistent Performance.

Strategic Planning & Organizational Alignment

Clarity and direction that unite your leadership team and guide organization-wide performance.

| The Challenge

Too many organizations operate with scattered priorities, competing agendas, and strategic plans that never
leave the conference room. Leaders feel the weight of decisions without a clear framework to guide them.
Teams work hard but lack alignment on what matters most. The result? Wasted energy, frustrated talent, and
unrealized potential.

I Our Approach

We help organizations move from uncertainty and competing priorities to shared focus and aligned action. Our
strategic planning process is structured, collaborative, and designed to create momentum—not bind you to a
document that sits on a shelf. We bring leaders together to clarify what matters most and build an actionable
roadmap that teams can execute confidently.

I What's Included

® Organizational Assessment & Listening Sessions — Deep-dive conversations with key stakeholders to
understand current state, challenges, and opportunities

® Vision, Mission & Values Refinement — Facilitated sessions to clarify or strengthen your organizational identity

® Strategic Priority Development — Collaborative process to identify the 3-5 priorities that will drive the greatest
impact

® Annual Goals & Implementation Roadmap — Translation of strategic priorities into specific, measurable goals
with clear timelines and owners

® Cross-Functional Alignment Support — Communication frameworks and cascade processes to ensure strategy
reaches every level

® Accountability Structures — Scorecards, meeting rhythms, and review processes that keep execution on track
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| Outcomes You Can Expect

For Your Organization For Your Leaders

® (Clear priorities that eliminate confusion ® Alignment around vision and direction

® Strategy that gets implemented—not discussed ® Improved decision-making confidence

® Stronger cross-functional collaboration ® Greater clarity on roles and expectations
® A healthier, more focused culture ® Defined goals with owner accountability
| Ideal For

Organizations experiencing growth, change, restructuring, leadership transition, or cultural shifts—and needing
clarity to move forward with confidence. Whether you're building your first strategic plan or refreshing an
existing one, we meet you where you are.

"The strategic planning process was exactly what we needed. We went from
scattered priorities to a clear roadmap that everyone understands and follows."

— M. Graves, CEO

Ready to Move Your Organization F¢

Schedule a consultation: connexconsultinginc.com/co
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